
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

California Society of Safety & Security Professionals 
 

October 1, 2021 

 

Zoom On-Line Webinar 

9 - 11 am 

 

A meeting invite was sent to your email address on file with us 

by Peter Gin/Dan Leiner on 9/20/21.   

 

Please make time to create your free Zoom account before 

the webinar date if you have not been on a Zoom call before. 
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New Meeting Location 
 

Zoom On-Line Webinar 

9 - 11 am 
 

Speaker 
 

Our speaker will be Caroline Tiffany.  She is a retail 

industry loss prevention professional who specializes 

in fraud investigations, financial crimes, ORC – 

organized retail crimes and E-fencing, internal and 

external theft cases.  With her 35 years of expertise, 

Caroline has been essential in developing ways to 

coach and train leaders on how to identify and 

reduce theft.  She currently is the District Asset 

Protection Manager for the Southern California 

Division of Vons, Albertsons, Pavilions in the greater 

Los Angeles area and has oversite of organized 

retail crime in the Southern California Division.  

 

Recognizing her strength early in her career, led 

Caroline to join an exclusive task force to create 

an organization where loss prevention leaders 

come together to share resources and prevention 

strategies.  The organization is called Los Angeles 

and California Organized Retail Crime Association 

(LAORCA and CalORCA).  

 

President’s Message 
 

As fall approaches, we are still in the midst of the 

COVID-19 Delta surge, California’s wildfire season 

(though it is now year round), and heat illness 

prevention is still on the safety and health front, we 

finally have a speaker on workplace security. I am 

pleased Caroline Tiffany, District Asset Protection 

Manager with Vons Albertsons Pavilions will be 

discussing Organized Retail Crime (ORC) at our 

October webinar. While I have seen videos on the 

news of a several people running out of a store as 

a group with arms full of stolen items, I had no idea 

of the scope and impact of ORC.  

 

According to the FBI, Organized Retail Crime refers 

to professional shoplifting, cargo theft, retail crime 

rings and other organized crime occurring in 

retail environments. One person acting alone is 

not considered an example of organized retail 

crime. These criminals move from store to store 

and even city to city. Working in teams, some 

create distractions while others steal. Often, they 

are stocking up on specified items at the request 

of the organized crime leader. According to 

Brian J. Nadeau, former program manager of 

the FBI's Organized Retail Theft Program, “These 

aren’t shoplifters taking a pack of gum. These 

are professional thieves.” The FBI has estimated 

that the losses attributed to organized retail 

crime could reach as much as $30 billion a 

year.” 

 

Not to ignore safety and health topics, on the 

COVID-19 front, President Biden recently 

announced an order directing federal OSHA to 

develop an Emergency Temporary Standard 

(ETS) requiring all workers be vaccinated at 

companies with more than 100 or more workers. 

What this means for California employers is yet to 

be seen. When federal OSHA adopts a new 

regulation, state plans, such as Cal/OSHA, must 

adopt the federal standard verbatim or create a 

standard that is ‘as effective’, a process that can 

take up to a year. Being an ETS, the process is 

expedited at both the federal and state levels. 

Cal/OSHA is receiving a lot of questions on the 

proposed federal ETS, but until it is released, we 

are anxiously waiting to learn the details just as 

employers are. Once federal OSHA releases the 

ETS, then California employers should monitor the 

California Occupational Safety and Health 

Standard Board’s webpage 

(www.dir.ca.gov/oshsb/oshsb.html – click on the 

“Emergency” link under the “Standards” 

heading).  

 

I hope to see you at our October webinar. If you 

can, log on early to socialize and network. 

 

Dan Leiner 

CSSSP President 

http://www.dir.ca.gov/oshsb/oshsb.html


CSSSP October 2021 Meeting 

  
We will be continuing with the on-line Zoom meeting format for our October meeting.  Instead 

of lunch gatherings, we will hold webinars from 9:00 AM to 11:00 AM. 

  

Our webinar will be held on Friday, October 1st and will be a presentation by Caroline Tiffany 

who is retail industry loss prevention professional who specializes in fraud investigations, financial 

crimes, ORC – organized retail crimes and E-fencing, internal and external theft cases. 

Caroline’s presentation will focus on the following areas: 

 

•             What is ORC  

•             ORC with California Prop 47 and Prop 58 

•             ORC Identifying and reducing internal and external theft 

•             Building partnerships with Law Enforcement and Stores Teams 

 

 We will be using Zoom as our webinar platform.  To make logging on to the webinar seamless 

on October 1st, please visit www.zoom.us and create a free Zoom account prior to the 

meeting.  Your computer does not need a camera, you can still listen and view the webinar.  

Stephanie Spann has sent you an invite to join in this scheduled Zoom meeting on  

 

Join Zoom Meeting - click to Open Hyperlink below.  You will need to provide your name and 

email address so the system recognizes you. 

 

Click the following to: 
 

CSSSP October Meeting 

October 1, 2021 at 09:00 AM Pacific Time   

 

Join from PC, Mac, Linux, iOS or Android: 

 https://dir-ca-gov.zoom.us/j/81388168716?pwd=dUpkeXh5Uks2Q01QSHhKTjlHZHFoUT09 

 

Password: 933233 

 

Or Telephone: 

    216-706-7005 

    866-434-5269 (US Toll Free) 

    Conference code: 251563 

     

Find local AT&T Numbers:  

https://www.teleconference.att.com/servlet/glbAccess?process=1&accessNumber=216706700

5&accessCode=251563 

 

http://www.zoom.us/
https://dir-ca-gov.zoom.us/j/81388168716?pwd=dUpkeXh5Uks2Q01QSHhKTjlHZHFoUT09
https://www.teleconference.att.com/servlet/glbAccess?process=1&accessNumber=2167067005&accessCode=251563
https://www.teleconference.att.com/servlet/glbAccess?process=1&accessNumber=2167067005&accessCode=251563
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merchandise has been stolen, the products are 

not kept under ideal or required storage 

conditions which can threaten the integrity of 

the product.  For example, extreme heat or cold 

can affect the nutrient content or physical 

appearance of infant formula. When products 

are near the end of their expiration date, ORC 

middlemen may change the expiration date, lot 

numbers and labels to falsely extend the shelf-

life of the product and to disguise the fact that 

the merchandise has been stolen.   
 

How ORC Effects Consumers 
 

Retail theft results in consumers having to pay 

higher prices for the products they purchase as 

retail establishments attempt to cover their 

losses.  Higher prices adversely affect all 

consumers especially the most needy in 

America, such as the elderly and families that 

depend upon food stamps and the WIC 

program to augment their limited budgets. 

Because theft has become so rampant in 

certain product categories, for example infant 

formula, a number of major retail companies 

are taking the products off the shelves and 

placing them behind the counter or under lock 

and key.  In some cases, products are simply 

unavailable due to high pilferage rates. 
 

Legislative Environment 
 

Presently, there is no federal law that specifically 

addresses ORC.  Thus, when professional thieves 

are apprehended for stealing large quantities of 

merchandise from a retail store, no federal 

statute is available.  This means the case must 

be handled under a state shoplifting law that 

usually treats such crimes as a misdemeanor. As 

a result, rarely are shoplifting cases prosecuted 

and when they are convicted usually see limited 

jail time or are placed on probation. 

Organized Retail Crime (ORC) 
 

ORC affects a wide range of retail establishments, 

including supermarkets, chain drug stores, 

independent pharmacies, mass merchandisers, 

and convenience stores among others.  Such 

retailers suffer from inventory shrinkage - that is, 

the disappearance of stocked inventory from the 

store or distribution center environment. This is a 

long and well-documented aspect of operating 

retail stores. 
 

ORC is separate and distinct from petty shoplifting 

in that it involves professional theft rings that move 

quickly from community to community and across 

state lines to pilfer large amounts of merchandise 

that is fenced and sold back into the 

marketplace.  Petty shoplifting is typically 

considered to be items stolen for personal use or 

consumption. 
 

Products that are Typically Stolen 
 

ORC gangs typically target everyday household 

commodities and consumer items that can be 

easily sold through fencing operations, flea 

markets, pawn shops, swap meets, and shady 

store-front operations.  ORC gangs are also using 

Internet Auction Websites as a venue to sell stolen 

goods.  Items that are in high demand by these 

professional theft rings include over-the-counter 

(OTC) drug products, such as analgesics and 

cough and cold medications, razor blades, 

camera film, batteries, videos, DVDs, CDs, 

smoking cessation products and infant formula. 

High end items including designer clothes, furs 

and consumer electronics are also popular. 
 

Risks to the Public 
 

Consumers are at risk when ORC gangs steal 

consumable products especially OTC drug items 

and infant formula. In many cases after the  
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